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Study Recommendations

ARecommendation 2 i Corporate approach
to mitigating risk which focuses on linking
Investments to Mission and Objectives

ARecommendation3- Us e Ari sko
annual maintenance and use standard
methods for gathering and updating data

ARecommendation 6 i Focus on collecting
mission critical data and information
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Study Recommendations

ARecommendation 2 (Findings 1, 5 and 6)

Federal agencies should develop more strategic approaches
for investing in facilities maintenance and repair to achieve
beneficial outcomes and to mitigate risks. Such approaches
should do the following:

Aldentify and prioritize the outcomes to be achieved through

maintenance and repair investments and link those outcomes to
achievement of agencies missions and other public policy objectives.

A Provide a systematic approach
analysis, and feedback.
A Provide for greater transparen

development, decision making, and budget execution.
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Study Recommendations
ARecommendation 3 (Findings 1, 2 and 3)

To develop more strategic approaches to maintenance and
repair investment, federal agencies should do the following:

A |l dentify and prioritize the be
through maintenance and repair investments, preferably in the form of

a 5- to 10-year plan agreed on by all levels of the organization.

Elements of this type of plan are outlined in Chapter 7.

A E s t adi-basesl procass for prioritizing annual maintenance
and repair activities in the field and at the headquarters level.
Guidance for doing this is contained in Chapter 7.

A E s tstanibldrd nethods for gathering and updating data to
provide credible, empirical information for decision support, to measure
outcomes from investments in maintenance and repair, and to track
and improve the results.
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Study Recommendations

ARecommendation 6 (Findings 6 and 8)

Federal agencies should avoid the collection of data
that serve no immediate mission-related purpose.
Agencies should employ a knowledge-based
condition assessment approach. Outcome metrics
and models should make maximum use of existing
data. Where new or unique data are required to
support the development of an outcome measure
or model there should be a clearly defined benefit
to offset the cost of collecting and maintaining
those data
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